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Suncor investment thesis 

Growth from inflight projects 
Production1 increase 

(mbpd) 

  

Balance Sheet strength Shareholder return 
>190 % Five year dividend growth (Q1 2012 ï Q1 2017) 

Investment grade credit rating 
DBRS Rating Limited (A Low) Stable 

Standard and Poorôs Rating Services (A-) Negative Outlook 

Moodyôs Corp (Baa1) Stable 

A τ 
low 

Baa1 

$9.5B Liquidity 
$3.0B cash and $6.5B6 in available lines of credit 
As at February 8, 2017 
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Dividend per share4 

Buyback per share4,5 

6% 

 CAGR2/share 

10% 

planned  

CAGR2/share 

1, 2, 3, 4, 5, 6 See Slide Notes and Advisories. 
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1.16 

Cash generation upside sensitivity 
Benchmarked off 2016 $5988M Funds from Operations (FFO3) and US$43.75 

realized Brent pricing, 0.75 C$/US$, US$14.05 NYH crack spread 

(C$ billion) 

FFO sensitivity to Brent pricing  
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Suncor value proposition 

Operational excellence 
Optimizing the base business 
Å safety as a core value 

Å industry leading reliability 

Å disciplined cost management 

Å leader in sustainability 

Capital discipline 
Rigorous capital allocation process 
Å vast portfolio of high quality organic growth opportunities 

Å competitive, sustainable, growing dividends 

Å share buy backs 

Å strategic, counter-cyclical acquisitions & divestments 
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Strong production growth through the end of the decade 
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Suncorôs production growth forecast1 

 (mbpd) 

Base Oil Sands 

Firebag 

MacKay 

Base Mine 

 

Fort Hills 

Syncrude 

E&P 

Hebron 

2015 2016 2017 
Guidance ï mid-point 

2018 
Planned 

2019 
Planned 

2016-2019 planned CAGR2 

~10% per share   

 

1, 2, 3 See Slide Notes and Advisories. 

Major Oil Sands 
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$33.80 

$27.85 
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Average2 
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Significant and sustainable cost reductions 
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Oil Sands operations cash operating costs1 

C$/bbl   
Operating, selling and general expenses 
C$ billions  

2016 Actual 
(Incl. COS & Murphy) 

2015 
Actual 

2015 
Cost 

reductions 

$~1.00 

$~1.40 

$~0.85 

>65% of savings attributed to controllable cost  

Operational 

Improved reliability, 

increased scale, 

maintenance planning, 

energy inputs 

Productivity 

Workforce reduction, 

technology application 

Business process 

Elimination of low-value added 

work, streamlined processes, 

reduced fly in fly out 

Supply chain 

Sole sourcing, 

contract concessions
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2016 
Forecast 

Syncrude 

additions 

2014 
Actual 

2016 
Total OS&G 

forecast 

$26.50 

1, 2   See Slide Notes and Advisories. 

2016 
Cost 

reductions 



Generating discretionary free cash flow1 
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Sustaining Capital 

and associated 

capitalized interest 6 

Dividend FFO2 Illustrative FFO2, 7 2017 estimated sustaining 

capital and associated 

capitalized interest + 

dividends3  

Funds from operations2 consistently exceeds sustaining capital, associated capitalized interest and dividends 
(C$ billions) 

1, 2, 3, 4, 5, 6, 7  See Slide Notes and Advisories. 
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WTI US$4 $97.95 $93.00 $48.75 $43.35 
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Upstream 

Midstream 

Downstream 

Capital Discipline 
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Maintain strong balance sheet 
 

Sustain current asset base and production 
 
Return cash to shareholders 
ÅCompetitive, sustainable and growing dividend 
ÅShare buy-backs 

 
Invest in organic growth6 
ÅComplete Fort Hills and Hebron 
Å2019/20/21 ï high capital efficiency 

debottleneck/brownfield 
ÅPost 2020 ï in situ replication developments 

 

Take advantage of counter cyclical A&D 
ÅHighly accretive acquisitions in core areas 
ÅSecure strong valuations for non-core assets 

 
 

ñLet me be clear - for us, having cash available to invest doesn't mean we're going to run out 
and spend it. We remain steadfast in our commitment to exercise discipline in allocating that 
capital.ò Steve Williams, President and CEO, Barclays Conference 9/7/2016 

1, 2, 3, 4, 5, 6 See Slide Notes and Advisories. 

East Tank Farm (midstream)2 
Lubricants plant (R&M)3 

Wind facilities (renewables)4 

Other5 

Non-core 

Divestments 

FFO1 

Capital Allocation 
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Returning cash to shareholders 

1, 2, 3, 4, 5, 6, 7  See Slide Notes and Advisories. 

A leader in dividend growth1 
Five year dividend growth relative to global peers  (Q4 2011 ï Q4 2016) 
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Growing dividends throughout the crude price cycle 
% dividend growth, 2010 baseline 

$79.50 

$94.90 $94.20 
$97.95 

$93.00 

$48.75 

$43.35 

0% 

100% 

200% 

2010 2011 2012 2013 2014 2015 2016 

Average annual WTI US$ 

Suncor Canadian peers3 Large integrateds4 E&P's5 

10% 

32¢  

~24% 

15 years 

~2.6% 

~70% 

Dividend increase in Q1 2017 
compared to Q4 2016 
 

5-year dividend CAGR6 
Q1 2012 ï  Q1 2017 

Consecutive annual dividend  increases2 

2003 to 2017 

Dividend yield7 
as at December 31, 2016 

 

5-year total shareholder return  
including reinvested dividends 2012-2016 

Quarterly dividend per share 
expected for 20172 
 



Conservative debt targets 

2.4x 

28% total debt to capitalization2 
 

net debt to FFO1 

liquidity  
cash & cash equivalents ($3.0B) plus available credit 

facilities3,4 
$10.5B 

investment grade credit rating 
DBRS Rating Limited (A Low) Stable 

Standard and Poorôs Rating Services (A-) Negative Outlook 

Moodyôs Corp (Baa1) Stable  

A τ 
low 

Baa1 

Strong balance sheet coming out of the downcycle 
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1, 2, 3, 4  See Slide Notes and Advisories. 

Manageable debt maturity profile3 

C$B  

<3x    net debt to FFO1 

 

20-30%  total debt to capitalization2 

Debt metrics as at December 31, 2016 

$0.5 

$5.1 

$1.8 

$1.5 

$2.6 

$3.4 

$3.0 Cash 

2040+

2035 - 2039

2030 - 2034

2025 - 2029

2020 - 2024

2018 - 2019

2016 $7.5 credit facilities4 
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Suncorôs acquisitions of additional Syncrude Working Interest (WI) 

1, 2, 3, 4 See Slide Notes and Advisories 

Syncrude 

Fort 

Hills 

Voyageur 

South 

Millennium & 

Steepbank 

Mine Lewis 

Firebag 

MacKay 

River 

Suncor & other JV 

properties 

Syncrude properties 

3/21/16 

6/23/16 

53.74% 

$55k/bpd 

COS transaction closed 
36.74% working interest 

Murphy transaction closed 
5% working interest 

Suncor WI 
As of June 23, 2016 

Capital intensity1 

Capital intensity of acquisitions 

based on ~145 mbpd of additional WI capacity 

~$25M 
Expected annual synergy2 savings 

at time of acquisition 

~$50M 
Actual annual synergy2 savings 

captured 
Examples: Insurance, G&A, debt servicing 

Transaction history Near term benefits 

Value creation opportunity4 >$2B NPV 

Potential go forward over life of project ï net to Suncor 

~$360M 
2016 free cash flow3 from additional 

Syncrude WI 
Inclusive of Q2 forest fire impact 

 



82% 
76% 73% 70% 

2012 2013 2014 2015

39.30 
43.20 42.00 

2012 2013 2014 2015
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Syncrudeôs journey to reliable low cost operations 

Identification of production constraints and reliability risks 

Disciplined execution of the reliability improvement plan 

Suncor COS transaction closed 

Suncor Murphy transaction closed 

Successful asset start-up and subsequent ramp-up post Fort McMurray forest fires 

Systematic removal of production constraints 

Unanimous owner support for plan to accelerate pace of improvement 

2015 

2016 

Q1 2016 

Q2 2016 

Q3 2016 

Q3+ 2016 

Q1 2017 

91% 

21% 

98% 102% 

Q1
2016

Q2
2016

Q3
2016

Q4
2016

Syncrude utilization1 

(%)    
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Syncrude cash costs3 
($/bbl)    
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1, 2, 3 See Slide Notes and Advisories 
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Advancing the Syncrude partnership 

Ownership 
Å Then: seven owners, with 37% WI held by experienced oil sands miners 

Å Now: five owners, with 79% WI held by experienced oil sands miners 

Operations 
Å Decision making to be more collaborative go forward through the use of 

operational forums that will leverage SU & IMO best practices 

Governance 
Å Syncrude goes from stand alone enterprise focus to operational focus 

Å Streamline JV decision making 

Å Both SU & IMO to second experts into leadership roles 

Governance 
Å Syncrude goes from stand alone enterprise focus to operational focus 

Å Both SU & IMO to second experts into leadership roles 

Services 
Å Both SU & IMO to provide corporate services 

Å SU to provide operational support services 

Services 
Å Both SU & IMO to provide corporate services 

Å SU to provide operational support services 

Operations 
Å Decision making to be more collaborative go forward through the use of 

operational forums that will leverage SU & IMO best practices 

Owners have aligned on framework to drive and sustain world class performance 
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1 See Slide Notes and Advisories. 

The Suncor view on Syncrude: significant opportunities ahead 

ÅOperations forums created to share best practices,    

incident learnings, benchmarking and stewardship 

ÅTalent exchange to broaden leadership and technical 

development pool 

ÅStreamline JV decision making 

Performance 

improvement 
(2017 and beyond) 

$1.0-1.5B NPV 

gross 

ÅFully leverage IMO and Suncor corporate services 

ÅFully leverage Suncorôs operational support services 

ÅReduce duplication with IMO and Suncor services 

Cost reduction 
(2017 and beyond) 

$0.8-1.2B NPV 

gross 

ÅProduct optimization between Syncrude and Suncor 

ÅOptimize lease developments with neighboring sites 

ÅAccelerate mine and plant technology development 

Lease and asset 

development 
(Post 2019)  

>$2B NPV 

gross 

Opportunities Objective Estimated benefit1 

2020 
Target Year 

<30 $/bbl 
Cash Cost 

 >90% 
Asset Reliability 



Fort Hills progress as at December 31, 2016 

>76% 

2 of 6 Major project areas 

turned over to operations 

58% Operations personnel hired 

Construction complete 

ÅFabrication complete 

ÅAll major plant equipment and materials at site 

ÅAll major vessels and process modules installed 

ÅMining shovels, trucks and equipment arriving on site 
 

ÅLeveraging Suncorôs full operating experience, systems 

and processes to prepare for start-up 

ÅOil sands and PFT1 experienced operations team in place 

ÅWorkforce training underway 

ÅOverburden removal and mine preparation on schedule 

ÅAdministration building complete and occupied 

ÅElectrical infrastructure and process sub-stations energized 

ÅRaw water system operational 

14 

1 See Slide Notes and Advisories 



Parameter 

Suncor WI capital intensity1 

Project nameplate capacity3 

Planned production start-up 

Suncor working interest (WI) 

Sanction (2013 Q3) 

$78k to $92k per flowing barrel 
($84k target) 

180 mbpd 

As early as Q4 2017 

40.8% 

Current (2017 Q1) 

$80k to $83k per flowing barrel2 

(Excludes foreign exchange impacts ï see note 1) 

194 mbpd 

By year end 2017 

50.8% 

Fort Hills - Sanction overview and current status 

Quality - Designed to maximize capacity while optimizing reliability 
ÅLeverages the best process and technology designs of developed and operating oil sands projects 

 

Cost - Building during a time of reduced activity in the region 
ÅModular design with offsite fabrication 

ÅHigher productivity relative to previous projects due to favorable market conditions and good access to qualified workforce 

ÅStaged project allows for levelling of construction workforce and limiting peak workforce at ~7000, less than competitive projects 

Suncor WI project capital1 

Full project capital1 

$5.7B to $6.8B $7.9B to $8.2B 
(Excludes foreign exchange impacts ï see note 1) 

$16.5B to $17.0B 
(Excludes foreign exchange impacts ï see note 1) 

$14.0B to $16.6B 

1, 2, 3 See Slide Notes and Advisories 

Suncor WI nameplate capacity 73.4 mbpd 98.5 mbpd 
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Fort Hills capital cost and schedule 

 

Five of six project scope areas tracking on budget and schedule 

 

Project capital increase is primarily related to secondary extraction 
 

ÅPost-sanction PFT technology design development with emphasis on asset reliability and process safety 

 

ÅProductivity challenges with secondary extraction due to scale, complexity and winter conditions 

 

ÅImpact and mitigation of a material quality issue associated with structural steel passive fire protection 

 

Å2016 wildfire impacts - site demobilization and remobilization  

 

Q4 2017 

~10% 

~8% 

$80k-$83k 

Anticipated first oil in line with sanction estimate 

Increase in total project capital forecast above sanction estimate1  

Suncorôs capital intensity in line with sanction estimate 

Increased production capacity above sanction 

Significantly better execution metrics compared with recent oil sands mining projects 
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1 See Slide Notes and Advisories. 



Early commissioning of primary extraction assets 
ÅInitial production of froth as early as Q3 2017, trucked to Suncorôs base mine for 

processing to bitumen with potential for future operations 

 

 

Production and capacity 
Å Accelerated ramp-up 

Å Further plant debottleneck identification opportunities post start-up 

 

 

 

Reliability and cost 
Å Utilizing Suncor oil sands experience to establish reliability strategies such as preventative 

maintenance plans, optimal operating envelopes, inspection requirements, etc. 

Å Additional capital invested to support potential implementation of driverless haul trucks 

(AHS1)  

 

 

Regional economies of scale 
Å Regional contracts established across all Suncor oil sands assets to reduce future costs 

Å Evaluating regional synergies such as logistics and expert services 

Fort Hills additional opportunities under consideration 
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1 See Slide Notes and Advisories 



Tailings thickeners (~$50M) 

Energy intensity & opex reduction 

6-months pre-stripping (~$120M) 

Ramp-up acceleration 

Spare ore sizer (~$50M) 

Reliability improvement 

Administration building & operations 

lodge (~$370M) 

Attraction and retention of quality workforce 

3-train PFT system (~$200M) 

Reliability improvement 

Second ore preparation train (~$400M) 

Reliability improvement 

Power and steam cogeneration (~$360M) 

Energy intensity & opex reduction 

Fort Hills - Designed for safe, reliable, low-cost operations 

Post-sanction enhancements with 

associated capex1 

Investments included in pre-sanction 

design with associated capex1 

PFT enhancements (~$400M) 

Process safety & technology development 

Based on regional benchmarking, Suncor has invested significant capital to meet or exceed performance targets 

1 See Slide Notes and Advisories 
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Project execution focus 
Å Complete utilities and secondary extraction (PFT) areas 

Å Focus on construction productivity 

Å Take advantage of attractive labour market 

Å Highest quality construction, start-up and operations workforce 
 

Timeline 
Å Anticipated first oil production by year end 2017 

Å Expect ramp up to full rates by year end 2018 
 

Capital  
Å 2017 corporate capital guidance firm at $4.8B to $5.2B 

Å Suncorôs capital intensity expected to remain in-line with sanction estimate of ~$84K per flowing barrel 

Fort Hills go forward expectations ï Q1 2017 through first oil 

Primary extraction progress as at October 31, 2016  Surge bin progress as at October 31, 2016  

19 



Environmental leadership 
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Reduction in oil sands GHG intensity1 since 1990 

Å Wind Developed 8 projects (395 MW), 2 proposed projects (280 MW) 

Å Solar 3 proposed solar projects (240 MW) 

Å Bio fuels Own and operate Canadaôs largest ethanol plant  

Å CO-GEN Greening Albertaôs grid with >400 MW from Oil Sands 

Å Renew. fuels Biological conversion of CO2 into fuels (Lanzatech) 

Å Electric cars Piloting electric vehicle charging stations in Ontario 

Å QUEST Non-profit to advance Smart Energy Communities in Canada 

Å Energy Futures Lab Accelerating ñfit for the futureò energy systems 

1, 2 See Slide Notes and Advisories 

Investing in and developing integrated renewable energy 

Further total GHG emissions intensity reduction 

target2  by 2030 

~55% 

  30% 



Appendix 
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Canadaôs leading integrated energy company 
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1, 2 See Slide Notes and Advisories. 

$88B enterprise value1 
December 31, 2016 

623 mboepd 99% oil production 
Average 2016 

inclusive of forest fire impact 

refining capacity 462 mbpd 

35+ years 
2P reserve life index2 

as at Dec 31, 2015 



2017 Capital and production guidance1 

23 

Oil Sands Operations 

Syncrude 

E&P 

Refinery Throughput 

420,000 ï 450,000 

150,000 ï 165,000 

  95,000 ï 105,000 

425,000 ï 445,000 

 

 

Upstream5 

Downstream 

Corporate  

 

 

4,135 ï  

625 ï  

40 ï  

 

     

  

 

  

4,475 

675 

50 

 

 

 

 

 

50% 

0% 

0% 

 

 

 

 

 

2017 Capital2           
$ millions 

Production4 
boepd 

Growth capital3                  
Percent 

1, 2, 3, 4, 5, 6, 7, 8  See Slide Notes and Advisories. 

2017 Planned maintenance for Suncor operated assets and Syncrude6 

R&M    Timing Impact on Quarter 

Montreal       Q2   ~3 mbpd 

 

 

Upstream   Timing Impact on Quarter 

U1       Q1   ~11 mbpd* 

U2       Q2   ~30 mbpd* 

Firebag          Q2    ~46 mbpd  

Syncrude7       Q2   ~45 mbpd 

Terra Nova      Q3    ~2 mbpd 

U1       Q3    ~30 mbpd* 

Syncrude7      Q4   ~16 mbpd 
 

*   A portion of the SCO volume impact will be supplemented by increasing bitumen sales 

  

     680,000 - 720,000      Upstream production Total      $4,800 - $5,200                40%  

2017 Sensitivities8   +1/bbl Brent  +$1/bbl NYH 3-2-1   +$0.01 FX       +$1/GJ AECO        +$1L/H Diff 

                       (US$)      (US$)        (US$/C$)          (C$)         (US$) 

FFO (C$ MM)          205     120        (170)                   (180)         2 

 




